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Background
Technology 
· ABC Building Society operates in an on-line, centralized data processing environment. The Society currently uses CORBANK version 7.2.0, developed by FinApps Ltd., as its core banking application. It is an integrated system divided into the following subsystems: Transaction, Time, Loan, Customer Information File (CIF), General Ledger, Proof of Deposit (POD), Common File, Process Server, Standing Order, Insurance and Safety Deposit. The Society has overall responsibility for maintaining any custom modifications to CORBANK.
The application was last upgraded, from version 7.01 to 7.2.0 in November 2004 and is now five versions behind the latest software release (version 9.0).  CORBANK operates together with the following mission critical applications:

· Automated Job Distribution (AJD) Workflow System, developed by BigBang Systems Int’l, supports the capture of all inbound transactions at the point of contact (mail, telephone calls, internet, e-mail, faxes, etc) then identified the steps needed to complete tasks and assign relative priority;
· Teller package (AllTeller version 4.2) which is used to accept deposit and loan payments and issuing of withdrawals;
· ICRM Version 2 Release 2, developed by Starnet, is used to drive the ATM network. It includes a card management system which allows management of debit card customers;
· Mantis Notes and Smart Suite which are used for group intranet and general productivity applications services, respectively.
CORBANK runs on an IBM AS/400 – RISC (2181) – Model 820 mainframe server running OS/400 version 5 release 1 operating system. Both the hardware and accompanying operating system are also several versions behind the current hardware and operating system releases and is no longer supported by the vendor, IBM. 

The Society currently maintains a backup facility, “Warm-Site”, located at its Dadeville Branch for disaster recovery and business continuity purposes. However, the facility has minimal contingency plans to deal with operational disruptions. The Society has embarked on a project to revamp and enhance the current back-up environment. 

General Issues

On 9 August 2006, the Society’s IT management prepared a project charter for “Project IT” which was designed to transform IT and the communication infrastructure to enable and support The Society in creating and sustaining a customer centric culture, consistent with its mission. The primary objective of the project was to formulate and implement an IT strategic plan which would provide a road map for “achieving enhanced competitiveness and meeting strategic objectives”. A RFP was prepared and distributed to well-established technology consulting firms to submit proposals on an IT strategic plan for ABC’s operation. Each proposal was evaluated and a consulting firm was selected. However in March 2007, the project was put on indefinite hold and all resources re-focused on an emerging transformation project, “Project AJD”. The newly created project came out of findings from a November 2006 visit to three building societies in the UK by the CEO and a senior executive, Mr. AL. They made a recommendation to the Board for Kent Trust (KTBS), a UK based building society, to help in the conduct of a comprehensive review of the Society’s business processes. 
· The project involved the implementation of a new applications and operating systems, namely AJD, Citrix farm, SQL and windows 2003 servers.

The project was accepted by the Board and the Society commenced the project by March 2007. There were early concerns raised by a number of business and technical/management personnel relating to the vendor, project alignment with business objectives and the software selection aspect of the project, as no business case was prepared to detail the problems and respective solution(s). This view was supported by a non-executive Board member who had stated that he would “prefer to see procedures such as a RFP process to efficiently select best of breed software.” To appease the Board, the CEO requested that a business case be developed to support the adoption of the AJD software and the new IS architecture.
Other General Issues 
· Strategy not clear to all parties and difference of opinion on priorities to either upgrade the IS infrastructure or acquire new technology to move ABC forward using the existing infrastructure.
· From as far back as 2006, FiApps Ltd had advised the Society that they would no longer provide fixes and releases for CORBANK version 7.2.0 and also risk loosing full support due to the persistent breaches of the maintenance agreement.
· The IBM AS400 – RISC (2181) – Model 820 mainframe server running OS/400 version 5 release 1 operating system is also several versions behind the current hardware and operating system releases and have been de-supported by the vendor, IBM.
· Networking infrastructure getting older and strained 

· Regulators concerned about systemic risk as this Society services the whole region repayment and settlement systems. 

· Board getting seriously concerned with security (9/11, hackers, viruses etc) while there is no one specifically responsible for security in the Society. 

· IT professionals becoming increasingly frustrated and sounded their dissatisfaction with management’s plans not to upgrade the Society’s mission critical systems and infrastructure to a “maintainable level”. As it is considered a short-term initiative.
Requirements 
Question 1: Identify specific areas where sound IT governance practices could be implemented.
Question 2: Make recommendations to the management of ABC Building Society to improve IT governance.
