Development and Acquisition
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What is it all about?
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Focus
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Overview of Process Leading to the
Use of a System

| Feasibility Study |

l

| Requirements Definition |

| Dewvelopment | | Ssoftware Acquisition
| Design | Customization
| Programming |
| Alpha Testing |
* |
| Beta Testing

| Implementation

| Approwval |

| Post Implementation Review

The IT Challenge
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The IT Challenge: Result

The IT Challenge: Result

WHAT MAMNAGEMENT AGRECD OMN
-

ol |

WHAT ENGINCERING DEVELOPED WHAT DUGUME MTA TION DESCRIBED WHAT THE CUSTOMER WANTEL




Project Management
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What is the first target?




Roles and Responsibilities
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ROleS and ResponSibiIitieS continue:
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Project Plans
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Project Plan Initiation
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Project Management Tools
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Project Management Tools: Constraints

What prevents your organization from getting more value out of these tools? (select all that apply)

I I 1 T
We are distracted by day-to-day delivery pressures 78%
We lack the necessary manpower. 48%

Resources

I

Il

Learning . 1
We lack the necessary internal expertise. SP%

The tools are too full-featured. too complex

We provide insufficient training and support for these tools |

We haven't received enough training and support on these tools. :

Process I

We have many conflicting processes 48% |

We don't have processes in place 26% I 1

The tools don't fit our processes 26% i I

+

Technology The tools don't integrate properly with other tools.
The tools are too hard to customize.

62%

The tools are too buggy
The tools are too lightweight, don’t fit our needs.

Culture We don't believe in the value of these tools
We don't believe it is possible to get more value from these tools. 10%

I
I
1
1
I
I

Base:All respondents
Source: Acommissioned study conducted by Forrester Consulting on behalf of
‘Wipro Technologies, July 2008

Project Reality

Some companies might achieve pre-implementation expected value, but with greater understanding of
tools’ potential post-implementation, they still identify unrealized prospective value.

140
T e e e - — . Postimplementation
120 = prospective value
100 = /__ — | _ _ Expectedvalue prior to
/ implementation (goal = 100)
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3 Most companies are
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TIME
Base: All respondents
Source: Acommissioned study conducted by Forrester Consulting on behalf of
Wipro Technologies, July 2008




IT Projects: success vs. failure
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Develop vs. Buy




Developing the System
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The SDLC

Software Concept | +——— Requires Approval

Requirements
Definition
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Design

Architectural
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ssionals mustinvolve end users

1S professionals must review
theirwork with usersto ensure
design meets their needs

Codingand
Debugging

+— Done by 1S professionals

System Testing




SDLC — subsequent activities
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Alternative Development Methodologies
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Acquiring the System
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Examiner Note

Acquisition Project Initiation




Escrowed Documentation
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Acquisition Contract
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Testing Methods / Types
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Maintenance
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Note to Examiners
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Examiner Note: requirements driven process

Requirements Driven Testing
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Application Lifecycle Management (ALM)
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Application Lifecycle Management (ALM)




