CARTAC /CGBS
IT Workshop for Regional Bank Examiners

Program Agenda
	Session
	Tuesday, June 23, 2009
	Facilitator

	8:30 – 9:00
	Registration
	

	9:00 – 9:45
	Welcome & Opening Remarks
	

	9:45 – 10:15
	Participant Introductions
	

	10:15 – 10:30
	Break
	

	10:30 – 11:30
	Introduction to IS Examination
	Kirk Tyrell

	11:30 – 12:30
	IT Delivery and Support – Maintaining Service Levels and Business Objectives 
	Peter Quinn

	12:30 – 2:00
	Lunch
	

	2:00 – 3:00 
	Development & Acquisition – Issues and Challenges
	Peter Quinn

	3:00 – 3:30
	Information Security – “Complex and Dynamic Environment”
	Peter Quinn

	3:30 – 3:45
	Break
	

	3:45 – 4:45
	Case Study I

	


	Session
	Wednesday, June 24, 2009
	Facilitator

	8:30 – 9:30
	IT Governance within Financial Institutions
	Kirk Tyrell

	9:30 – 10:30
	Operations Management 
	David Wong

	10:30 – 10:45
	Break
	

	10:45 – 11:30
	Development & Acquisition 
	David Wong

	11:30 – 12:30
	Outsourced Technology Services
	Kirk Tyrell

	12:30 – 2:00
	Lunch
	

	2:00 – 3:00 
	Business Continuity & Disaster Recovery 
	David Wong 

	3:00 – 3:30
	Case Study II
	

	3:30 – 3:45
	Break
	

	3:45 – 4:45
	Case Study II (Cont’d)
	


	Session
	Thursday, June 25, 2009
	Facilitator

	8:30 – 9:30
	Internal & External IS Auditing
	Kirk Tyrell

	9:30 – 10:30
	Electronic Banking
	Kirk Tyrell 

	10:30 – 10:45
	Break
	

	10:45 – 11:45
	Information Security Management
	David Wong

	11:45 – 12:30
	Discussion: Emerging IT-Related Issues and Challenges Facing Financial Institutions
	Kirk Tyrell & David Wong

	12:30 – 2:00
	Lunch
	

	2:00 – 3:15
	Software Demo 
	

	3:15 – 3:35
	Break
	

	3:30 – 4:00
	Closing
	


