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In the month of February, CARTAC member countries received a survey from the CARTAC Insurance Advisory Group.  The purpose of the survey was to identify training needs for insurance supervisors in the region.  The surveys were submitted to CARTAC in the month of March.  The below information summarizes the findings of the survey.  The surveys will be discussed at the next CARTAC Insurance Advisory Committee meeting in June, 2008. 
Countries that Returned the Survey (13 out of 21 countries reported)
All eight ECCU countries (Anguilla, Antigua, Dominica, Grenada, Montserrat, St. Kitts and Nevis, St. Lucia, and St. Vincent and The Grenadines)

Barbados

Belize

BVI

Jamaica

Trinidad and Tobago

Number of Insurance Supervisors and Experience

The total staffing for the 13 reporting countries was 114 staff.  T&T, Jamaica, and Barbados had the largest amount of insurance supervisors with 10 or more.  The remaining ten countries had staffing of 6 or less.

· 27% of total insurance supervisors had less than 1 year’s experience.

· 49% of total insurance supervisor had between 1 and 5 years’ experience.

· 14% had experience between 6 and 10 years, while there were only six supervisors with more than 10 years’ experience.
Anticipated Increase in Staff

Nine of the 13 countries anticipated increased staffing.  Most of the positive “yes” responses were from the ECCU countries whereby single regulator units have been or are in the process of being formed.  These countries anticipated an increase in staffing but it is not clear that this increase will be staff dedicated to insurance supervision.  On the other hand, given the low levels of staffing, it may indicate that staff will be cross-trained in the various areas of supervision.  Belize and Barbados also indicated an increase in staffing; for Barbados, this staff will focus on pension fund supervision which requires similar skills to insurance supervision.

Training Function Centralized

Only three countries stated that their training functions was centralized.  These countries were Barbados, Jamaica, and Trinidad and Tobago.

Conducting On-site Examinations

Seven of the 13 countries conducted financial on-site examinations of insurance companies.  Two countries conduct AML examinations only, and one country will begin on-site examinations this year.
Structured Training Plans

Only three countries reported that they had structured training plans.  These were Barbados, Jamaica, and T&T.

Difficulties and Challenges for Training

· Lack of Budget
· Lack of Training Programs

Support Needed to Improve Training

· Training materials, such as the IAIS website (here it should be noted that the following countries are not members of the IAIS due largely to the financial cost: Antigua and Barbuda, Dominica, Dominican Republic, Grenada, Haiti, Montserrat, St. Kitts (Nevis is a member), St. Lucia, St. Vincent and The Grenadines, and Guyana)(48% of the CARTAC member countries do not have IAIS membership).
· More qualified course trainers/facilitators

· Sample case studies

How is Effectiveness of Training Monitored

· Presentation to Colleagues after a Course

· Performance on the job

Training Needed in the Next Three Years

The top 10 highest scores went to:
· On-site Inspections

· Insurance Accounting Standards

· Risk Assessment and Management

· Reinsurance

· Intermediaries

· Market Analysis

· Capital Adequacy and Solvency

· Insurance Activity

· Anti-money Laundering

· Internal Control
Method of Preferred Training
· E-learning

· On-the-job training

· Workshops

Length of Training

Most respondents preferred 4 to 5 day training sessions
Desired Venue
· In neighboring countries
· In your own country
Suggestions for CARTAC and CAIR

· Training on Specialized Topics

· Database of Trainers

· Accreditation System

