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certain activities, e.g., statistical surveys. They also suffer from inadequate budgetary and
human resources, weak organizational structures and inadequate skill complements. These
deficiencies limit their ability to provide data suitable for assessing the impact of government
policies and business activity. Furthermore, the fast-changing economic, social, and
technological environment has induced shifts in statistical emphases, methodologies and
classifications. Given the resource deficit, statistical offices are hard pressed to meet the
demands of this 'new economy'.

62. Limited managerial and technical skills have constrained the ability of some statistical
offices to maintain effective communication with data providers, users and other
stakeholders. Tardiness in accessing technical assistance for building capacity and the
absence of statistical awareness programmes and strategies for increasing response rates have
limited the effectiveness of some statistical agencies. In addition, even where output has been
significant, statistical offices have often not actively disseminated their products through
printed reports or electronic information systems, or introduced value-added features such as
data assessment and analysis. The longstanding statistical problems of the region are not
amenable to quick solutions, and cannot be adequately addressed by stop-gap interventions.
CARTAC is aware that capacity and institution building is a long-term process, and is
committed to giving assistance to build capacity over an extended period.

Priorities

63. Based on lessons to date, CARTAC will continue to design work plans that integrate
with national priorities. An approach that encompasses legislation, institutional organization,
statistical planning and a core data set is likely to enhance sustained progress. The core data
set, comprising components identified by individual countries, the CARICOM Secretariat
and the ECCB, will be informed by the GDDS framework in terms ofdata quality, integrity
and access by the public. Adherence to harmonised definitions, classifications and
applications ensure that country and regional activities support the integration objectives of
CARICOM and meet international requirements for transparency and data comparability.

64. Country needs fall into five areas: national accounts (supply and use tables, quarterly
national accounts, tourism statistics and measurement of the informal sector); price statistics
(consumer, producer and import and export prices); external sector statistics (balance of
payments, external debt statistics, international investment position and coordinated portfolio
investment); monetary and financial statistics (money and banking statistics and financial
soundness indicators); and government finance statistics (GFS).

65. TA for strengthening institutional capacity will cover organizational restructuring, the
use of information technology, human resource management and upgrading management
skills. CARTAC will continue to develop human capacity through on-the-job instruction,
short-term professional attachments and regional workshops, and training for middle-level
staff and persons at lower skill levels. Given different stages of statistical development,
country-specific training will be a priority. Programmes for training the trainers will be
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undertaken to promote sustainability. Training modules will cover the five core data sets, in
addition to data analysis, sampling and survey procedures, and preparing metadata.

66. Technical assistance for reviewing Statistics Acts will address issues affecting the
production and accessibility of data. These include the use of information technologies to
minimise respondent burden (and breaches in confidentiality) and for disseminating
information. The imposition of realistic penalties for non-compliance by data providers and
unlawful disclosure by statistical authorities, as well as arrangements for the possible
outsourcing of statistical functions, will also be important elements of the revised legislation.

67. The Statistics component will collaborate with the public financial management
component on GFS, (government aggregates, central government debt), with the financial
sector component on banking statistics and financial soundness indicators, and with the
macroeconomic analysis component on the statistics required for financial programming.
CARTAC will continue to work closely with the staff of national statistical offices, central
banks, ministries of finance and other providers of economic data in government
departments. Furthermore, CARTAC will collaborate with the CARICOM Secretariat, CDB,
ECCB, the OECS Secretariat, the University of the West Indies and other regional
institutions. Close coordination will also be maintained with other donors engaged in the
statistical sector, such as the EC, IDB, UNDP, ECLAC, ILO and the World Bank.

F. Financial programming and macroeconomic analysis

68. In the face of severe fiscal deficits and lagging growth in the ECCU region, macro­
fiscal Policy Units (PUs) were established at the country level" and a Policy Coordinating
and Monitoring Unit (PCU) was set up at the ECCB. It was envisioned that CARTAC would
support the work of the PCU in implementing the SATAP objectives of strengthening the
capacity of country PUs to undertake macroeconomic analysis and fiscal reforms, and
improving the quality of statistics.

69. The second Mid-Term Review ofCARTAC found, however, that most countries
would not be able to continue SATAP-initiated work without further significant support, and
recommended redirecting the resources allocated to the resident macroeconomist to other
areas.23 Against this background, the Steering Committee decided to engage a consultant to
review the problems and recommend how the work could be reshaped to achieve more
sustainable results. 24 The consultant's findings and recommendations form the basis for this
description of the challenges faced by member countries and the proposed work in Phase III.

" Although advocated by the ECCB, not all countries established such units.

23 See Nurse and Bobb, op. cit., paragraphs 37 and 153, and Box 3.

24 CARTAC Steering Committee Meeting, October 17,2006, Barbados. The consultant was Mr. Bernard la
Corbiniere of St. Lucia.
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Institutional shortcomings and reforms underway

70. As indicated in the Mid-Term Review, the consultant found that the process of
sustainable capacity building in some countries has been slower than anticipated. At the same
time, certain SATAP initiatives had been quite successful. One area of concern, however, is
that the broad parameters for the exercise are often not agreed with senior country authorities
in advance, as ECCU-wide fiscal adjustment targets currently exist only for long-term debt
ratios. Short- and medium-term fiscal targets are not well tied down in this framework. As a
result, in some cases, country authorities do not appear to have fully signed off on the
SATAP results, nor have they formally injected them into the process of formulating fiscal or
budgetary policies. Another factor constraining progress is that institutional capacity,
including adequate staffing, is often not sustained. Compounding this problem, key processes
and procedures relating to the detailed work of constructing and implementing. the
programmes are sometimes not fully documented, leading to duplication of effort.

71. Recognizing the implications of these issues for the sustainability and effectiveness of
the SATAP exercise, some countries have established their own arrangements for improving
structures and institutions and strengthening capacity. Actions include: adequately staffing
and equipping PUs; establishing committees involving policymakers as well as technical
staff to provide an oversight and policy formulation role; and setting up mechanisms for
regular fiscal/macroeconomic reporting.

72. Non-ECCU countries have needs in the area of macro-economic analysis that are often
different from those of the ECCU countries. Reasons include their size and complexity, and
the greater sophistication of markets and economic processes. Some believe that they need
help in developing more market-oriented tools for macro-economic management, and also
the construction of macro models to facilitate economic analysis. Some of the non-ECCU
countries are developing preliminary macro models, either on their own or with the
assistance of multilateral institutions, but they are dissatisfied with progress so far in
developing reliable tools for more market-oriented approaches to economic management.

73. In the area of debt management (which overlaps with PFM), there is increasing
demand for a broad spectrum of TA, including sustainability analysis, monitoring and data
issues, as well as debt negotiating and restructuring. CARTAC will seek to collaborate with
other partners to help meet regional needs in this area, and in particular with CEMLA, the
World Bank, the Commonwealth Secretariat, and the IMF.

Priorities

74. Financial programming activity would likely be more effective and relevant to policy
formulation ifthe appropriate policymaker (usually with Ministerial responsibility) endorsed
broad fiscal targets consistent with the programme in advance of the work. Senior managers
will also need to sign off on the processes, procedures, schedules, etcetera, required to
implement, monitor, report on and evaluate programmes. In addition, training provided by
CARTAC will not end at imparting technical competency, but will include thorough
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exposure to the complete cycle of designing, rolling out, monitoring, reporting, formUlating
policy, evaluating and otherwise implementing the programme. Where feasible, the public
sector as a whole will be incorporated. Preparation of technical and operational manuals on
processes and procedures will also be done as part of the TA and formally presented to the
authorities (usually the Permanent Secretary of Finance). In recognition of the need to ensure
that countries make effective use ofCARTAC's TA, the advisor is reviewing the mission
structure, and will engage stakeholders in dialogue before implementing a new approach.

75. In addition to TA to ECCU countries, CARTAC will continue to provide regional
training in Financial Programming and Policy, Macroeconomic Analysis and Management,
Debt Seminars (particularly strategic design, management and sustainability issues), and the
new GFS system. There is demand for continued modernization and operationalisation of
financial (fiscal) and audit legislation.

76. In non-ECCU countries, there is a need for CARTAC to respond to increasing
demands for TA, raising over time the modest provision ofCARTAC resources to those
countries. In the new programme cycle, CARTAC expects to respond to requests for training
in new areas, including: more sophisticated macro-management (including market-based)
tools; regional courses for middle and junior technical personnel in macro-related areas;
updating and modernising legislation to support macro-management activities;
macroeconomic modelling; financial management reform, including budget reform; and debt
management. All countries require the capacity to effectively measure the informal sector
and include it in macroeconomic analyses.

77. Given the anticipated intensification of capacity building in financial programming and
macroeconomic analysis in ECCU countries, the role of the resident advisor will be greater in
the new programme cycle. The existing approach of having an advisor at CARTAC and
short-term consultants in the field is tried and tested, and the same model should be adequate
for the future. However, additional short-term consultants may be required in the field, as
needed. Also, taking into account the anticipated expansion of the macroeconomic, PFM and
related functions beyond the ECCU, centralizing those functions at CARTAC will allow
meeting such demands in the most efficient way possible. CARTAC will continue to work in
close collaboration with the central banks or other designated agencies in the region to
strengthen capacity in the macroeconomic area.

78. In response to requests by some countries and the expressed willingness of others to
assist, CARTAC will continue to facilitate attachments from and to countries in the region
(particularly in implementing macro programmes and analysing national accounts), as well as
attachments abroad (particularly in analysing financial stability and related legislation).
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IV. GOVERNANCE, MANAGEMENT AND OTHER ARRANGEMENTS

A. Structure and operations of the Steering Committee

79. Since its inception, CARTAC has been guided by a Steering Committee (SC)
representing member states, regional institutions and donors. The role of the SC, as set out in
the original programme document, is to provide strategic direction and to review the six­
month work plan.

80. While this model has worked fairly well, recent developments (such as shifting
weights among donors, the size ofCARTAC's work programme, and rising costs) suggested
the desirability of reviewing the operations of the SC to improve the efficiency of the
decision-making process. In addition, there has been a need to increase the voice and
participation of member countries in the SC to reflect their stake in CARTAC's strategic
direction.

81. In light of these challenges, a consultant was engaged to assess reforms to the
governance arrangements during Phase III of CARTAC." In light of this report and
discussion of its proposals at the November 2007 meeting of the SC, the structure and
operations of the SC will be clarified and refined during Phase III along the following lines.

82. Permanent seats on the SC will be held by the host country (Barbados) and signatories
to the original agreement (IMF, UNDP, and CARICOM). Permanent seats will also be
allocated to donors contributing 20 percent or more of the overall budget for the three-year
programme. Contributions will be assessed on the basis of explicit funding commitments.
Shares will be reviewed annually to reflect changes to contribution levels and the overall
budget, and the number of seats on the SC will be adjusted accordingly. Announced funding
intentions suggest that CIDA and DFID will qualify for permanent seats during Phase III. A
permanent seat will also be allocated to a constituency of donors with contributions of less
than 20 percent of the total budget. The CDB would normally represent this constituency
given its important in-kind contribution.

83. Member states, other than the host country, will be represented by constituencies with
a total of six seats on the SC, as described in the following table."

" The consultant's report is available at www.cartac.com.bb.

26 Constituency representatives to the SC will rotate on a annual basis in alphabetical order. A list of SC
members will be announced at the beginning of each year.
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Table 2. Composition ofCARTAC Steering Committee-Phase III

Signatory Agencies Donors Member States

IMF CIDA* Barbados (host country)

UNDP DFID* ECCB (representing members of the ECCB)

CARICOM Other Donors (led by CDB) Non-ECCB members of the OECS and
British Overseas Territories

Bahamas and Dominican Republic

Haiti and Suriname

Jamaica and Trinidad & Tobago

Belize and Guyana

* Preliminary, based on announced funding intentions.

84. Observers will also be invited to attend Steering Committee meetings. They can
participate in the discussions at the recognition of the Chairperson but will not vote on formal
decisions. Eligible observers will normally include: all members of constituencies that are
not representing their constituency on the SC; former CARTAC donors; and agencies
providing technical assistance to member states in areas complementary to those of
CARTAC. Institutions falling under the latter two headings include the EU, the World Bank,
and the IADB. The OECS Secretariat will also be invited as an observer. Other institutions
(including potential future contributors) can contact the Chairperson to request this status. A
list of observers will be circulated prior to each SC meeting along with the draft agenda.
Members ofthe SC will notify the Chairperson if they have any comments on the agenda or
list of observers.

85. Nominations will be solicited for the position of Chairperson of the SC prior to each
phase ofthe programme. In the event that more than one candidate is nominated, the
outgoing Chairperson will organize an election by members of the SC. The term of the
Chairperson will extend through the three-year phase of the project. The Chairperson may
appoint a Deputy Chairperson at his/her discretion.

B. Monitoring, reporting and evaluation

86. Consultants have been engaged by the UNDP to formulate a results-based management
and reporting (RBM) framework appropriate for the structure and operations of CARTAC.
As discussed in a preliminary report to the Steering Committee meeting in November 2007,
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the focus of this work is on improving the nature of reporting to the Steering Committee to
ascertain the results and impact of programmes. In addition, CIDA has sponsored a
consultancy to study gender issues in respect ofCARTAC's activities. The Steering
Committee will review these reports and provide guidelines as appropriate regarding
CARTAC's future activities.

87. An independent evaluation ofCARTAC's work will be conducted in approximately
mid-2009. To the extent possible, the evaluation will seek to measure the impact of
CARTAC activities at the country level, using country plans as the basis for external
evaluation.

C. Management, staffing and administration

88. Day-to-day operations of the Centre will continue to be managed by a resident
Programme Coordinator, who will be a staff member of the IMF. The Coordinator will work
closely with bilateral and multilateral development partners to ensure the integration of
related TA work being done in the region. The Centre will benefit from the services of
resident advisors in each of the technical components, and adequate support staff covering
office management, accounting, IT, secretarial services and transport. Furthennore, the
Centre will draw on a pool of short-term experts for specific assignments.

89. In filling the positions of resident advisors, the IMF will forward the names of at least
two candidates to the Chairperson of the Steering Committee for further consultation with the
Steering Committee, along with a description of the recruitment process. When replacing an
advisor, the proposal for replacement will be forwarded to the Chairperson at least two
months in advance of the intended change. To ensure flexible and timely delivery of
assistance, short-tenn experts shall be recruited by the Centre and/or IMF functional
departments without consultation with the Steering Committee. When recruiting long-term
advisors and short-term experts, preference will be given to candidates from within the
region when qualifications are otherwise similar. CARTAC will continue to maintain and use
its database of regional experts, and will also make use of professional attachments as a
means of transferring knowledge and skills among similar agencies.

90. As part of its functions as executing and implementing agency, the IMF will manage
all administrative and financial arrangements in connection with running the Centre and TA
delivery, including contracting staff and payment of other expenditures. It will also monitor
budget execution against approved budgets and available cash flow. In this context, the IMF
has harmonized a number of operational and expert contracting procedures27 across the six
regional TA Centres, facilitating compatible and consistent procedures. This will help in
expanding the experts rosters with regional candidates.

27 CARTAC began issuing contracts locally in April 2007.
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D. UNDP institutional support arrangements

91. CARTAC, mandated as a UNDP project, receives specific support as follows:

• Resource mobilization, review and supervision of donor agreements and related
disbursement of cost-sharing contributions/finances, including tracking contributions
to headquarters.

• Assistance with the logistics of purchasing and selling vehicles for office and staff.

• Security.

• Preparation ofletter and vehicle registration for CARTAC office.

• Customs clearance of shipments for CARTAC office and personal staff.

• Liaison with Ministry of Foreign Affairs to facilitate diplomatic entitlements for
CARTAC staff in Barbados Le. issuing, resubmission, transferal and extension of
resident visas, notification of arrival and departure of staff/consultants and family, as
well as renewal requests for identification cards/passports, and UN Laisser Passez.

• Preparation of travel letters; visa requests for workshop participants and preparation
of supporting documents.

• Work permit arrangements and requests for household support staff.

E. Backstopping

92. The IMF, as executing and implementing agency, provides the necessary technical
support and backstopping of the Centre's long-term advisors and short-term experts.28 These
backstopping activities have generally been carried out using existing resources available in
the relevant IMF departments as an in-kind contribution to CARTAC. However, the dramatic
increase in the scope of work in the tax and customs area during 2006 and the first half of
2007, primarily associated with the introduction of VATs in ECCU countries, presented an
unsustainable demand on backstopping capacity. A more predictable strategy for
backstopping needs to be established, especially given that TA provision in this area is
expected to remain high for another 1-2 years, reflecting the need to effectively implement

_VATs, introduce complementary changes in other aspects of tax and customs systems, and
complete the process of introducing VATs to "late adopters" (Figure I).

28 It has also been suggested that consideration be given to providing T A that falls within the agreed areas, even
though backstopping expertise may not be provided by the Fund.
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Figure 1. CARTAC TA on Tax and Customs
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93. The ability ofCARTAC to continue to finance work in this area has been greatly
assisted by CIDA's grant of C$5 million in mid-2007, which allowed the creation of a fixed­
term position at IMF headquarters to ensure the predictability and quality of backstopping
during the expected duration of the work on VATs and related reforms.

F. Work plan and prioritization ofTA

94. Six-month work plans will be prepared for discussion and approval by the Steering
Committee. The work of the Centre is initiated upon receipt of a request by a member
country. To ensure that the work proposed does not duplicate or conflict with the work of
another agency, and that it integrates and builds upon ongoing work, careful consideration
will be given to country strategy, regional approaches and donor coordination, as well as
optimisation of resource usage. The work plan will also be coordinated with IMF TA in the
region.

95. Given high demand for CARTAC TA, the question arises as to what criteria the
Steering Committee views as appropriate for prioritizing requests. These could include:

• Does the request fall within CARTAC's core competencies?

• Are other TA providers better positioned and willing to fill the need?

• What is the country's track record with implementation ofTA provided by CARTAC
and other agencies?

• Can the TA be effectively backstopped by IMF departments?

• For countries with a PRSP or PRGF, does the TA contribute towards the objectives of
these arrangements?
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• Can the TA be delivered in way that benefits other countries with similar needs?

• Would the TA further regional integration objectives consistent with the CSME?

96. There is also the question of how to express the results of applying such criteria in
deciding what TA to deliver, and whether there is a need for a formal check list with specific
weights applied to various considerations.

G. Legal context and cost-sharing

97. CARTAC has the status ofa UNDP cost-shared project executed by the IMF.
Administrative costs and responsibilities are divided between the UNDP and the IMF, for
which administrative fees of 5 per cent and 10 per cent are charged respectively.

98. CARTAC stakeholders seek to ensure that value-far-money is being provided for the
15 per cent administrative fees charged to the CARTAC budget. These fees must be
reasonable and justifiable, and the administrative services provided must be undertaken
efficiently and effectively. Issues/concerns regarding administrative costs and efficiencies
should be dealt with transparently by the SC. In this context, the SC will review the situation
periodically, and may decide to change the arrangements to achieve greater efficiency and
value-for-money.

99. The main channel for funding is through the UNDP. From time to time, these financial
arrangements have proven problematic for potential donors due to incompatibilities between
their policies and those of the UNDP/IMF. All of CARTAC's partners will continue to aim to
harmonize and align their funding and reporting requirements in accordance with Paris
Declaration principles.

100. Under Phase III, it is anticipated that the cost of the project will be shared among
stakeholders as follows:

• Donors and member countries will contribute to the cash budget for TA delivery.
Members' contributions during Phase III will be set at US$15,OOO per year.

• The IMF will contribute the in-kind costs of the Programme Coordinator and most of
the Centre's operating expenses, and those of backstopping the normal activities of
the advisors and short-term experts.'·

• The host country will contribute the office space occupied by CARTAC.

• The CDB will second a macroeconomist to the Centre as an in-kind contribution.

H. Budget

IOJ. The budget scenario in Annex IV assumes that CARTAC's activities expand to include
the country requests identified in a TA needs assessment conducted during February-March

,. The exceptional circumstances surrounding the surge in work on tax and customs are discussed above.



28

2007. This scenario implies a budget for the three-year period ofUS$25.l million3o, based on
the following assumptions:

• An additional resident advisor in PFM as of mid-2009;

• A reallocation of the responsibilities of one of the advisors in the financial sector area
to include capital market development.

• An additional macroeconomist, partly offsetting the reduction in activity in this area
at the ECCB;

• An additional statistics advisor to help strengthen tourism statistics and address the
need to better incorporate the informal sector in economic analysis;

• An increase in spending on short-term experts to a level more in line with demand in
each area;

• Augmented administrative support to reflect increased delivery of TA. 31

30 Inclusive ofUS$2.5 million carry-over.

31 Larger office facilities would also be required.
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Annex I. Basic Member Country Data

HDI Public Total
Rank GDP Domestic Public

Country Size Population 11 per capita Debt Debt
(percent (Percent

(sq km) 2005 2007 (US$) ofGDP) OfGDP)

2005 2006 2006

Anguilla 102 13,477 $9,000 2/

Antigua & Barbuda 443 81,000 57 $10,801 65.2 103.5

Bahamas, The 13,939 323,063 49 $18,062 44.7 50.0

Barbados 431 269,556 31 $11,099 55.2 83.0

Belize 22,960 291,800 80 $3,807 6.7 93.0

Bermuda 53 66,163

Cayman Islands 160 45,000 $37,440 2/

Dominica 754 72,000 71 $3,979 29.9 3/ 95.8 3/

Dominican Rep. 48,730 8.89m 79 $3,181 19.8 44.2

Grenada 344 106,500 82 $4,797 32.6 119.6

Guyana 197,000 751,218 97 $1,081 30.1 135.2

Haiti 27,750 805m 146 $478 3.8 33.3

Jamaica 10,990 2.7m 101 $3,532 63.8 134.4

Montserrat 102 9,439 $4,100 2/

St. Kitts and Nevis 261 48,000 54 $9,565 116 3/ 183.4 3/

St. Lucia 616 165,500 72 $5,355 21.3 69.7

St. Vincent & Grens. 389 119,051 92 $4,032 30.9 84.2

Suriname 161,470 449,238 85 $3,485 12.0 30.4

Trinidad & Tobago 5,130 Urn 59 $12,519 24.6 31.2

Turks & Caicos Islands 430 21,152 $7,693 2/

Sources: World Economic Outlook, IMF; World Development Indicators, World Bank; CIA World Factbook; Human Development
Report, UNDP.

1/ Human Development IndexRanking, 2007. UNDP.

2/ GDP per capita (US$), 2003.

3/ IMF staff projections.



30

Annex n. Membership in Regional and International Groups

Country CARICOM CSME CDB IDB IMF
ED/ OECS/ Overseas
ACP ECCB Territories

Anguilla y1 Y Y Y

Antigua & Barbuda Y Y Y y y y

Bahamas, The Y Y Y y Y

Barbados Y Y Y y y y

Belize Y Y Y y y y

Bermuda y1 Y

British Virgin Islands y1 Y y' Y

Cayman Islands y1 Y Y

Dominica Y Y Y y y y

Dominican Republic Y Y Y

Grenada Y Y Y y y y

Guyana Y Y Y y y y

Haiti Y Y Y y y y

Jamaica Y Y Y y y y

Montserrat y y y y

St. Kitts & Nevis Y Y Y y y y

St. Lucia Y Y Y y y y

St. Vincent & y Y y y y y
Grenadines

Suriname Y Y Y y Y

Trinidad & Tobago Y Y Y y y y

Turks & Caicos Islands y1 Y

1 Associate member.
'Member ofOECS only.
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Annex III. CARTAC Cooperation with Regional Institutions

CARlCOM and its agencies:

Council for Finance and Planning

(Committee of Central Bank Governors reporting to COFAP)

Council for Trade and Economic Development

CARICOM Single Market and Economy Unit

CARICOM Secretariat

Caribbean Standing Committee of Statisticians

CARICOM Legislative Drafting Facility

Organization of Eastern Caribbean States

Eastern Caribbean Central Bank

Other regional institntions and associations:

Caribbean Organization for Tax Administration

Caribbean Development Bank

Caribbean Centre for Development Administration

Inter-American Centre of Tax Administrations

University of the West Indies (UWI), Sir Arthur Lewis' Institute for Social
and Economic Research

Caribbean Law Institute/Caribbean Law Institute Centre

Caribbean Customs Law Enforcement Council

Caribbean Confederation of Credit Unions

Centre for Monetary Studies of Latin America & the Caribbean

Caribbean Centre for Monetary Studies

Caribbean Tourism Organization

Caribbean Public Finance Association

Caribbean Association ofInsurance Regulators

Caribbean Group of Banking Supervisors

Caribbean Group of Securities Regulators

Eastern Caribbean Securities Regulatory Commission

University of Technology (Utech-renamed
College of Arts Science and Technology, Jamaica)

COFAP

COTED

CSMEU

CCS

CSCS

CLDF

OECS

ECCB

COTA

CDB

CARICAD

CIAT

CLI/CUC

CCLEC

CCCU

CEMLA

CCMS

CTO

CaPFA

CAIR

CGBS

CGSR

ECSRC

CAST
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Annex IV. CARTAC Phase III Cost Scenario

Budget CY2008-2010 CV 2008 CV 2009 CY 2010

Total Budget Budget Budget Budget

, p/ll1 II $ ])/111 $ p/m $ p/m I
IMF Contribution (in-kind) 21 1,423.470 463,750 474.320 485,400

Programme Coordinator and trave] 36 924,070 12 299,750 12 307,920 12 316.400

National Staff(2) and Opemtions 72 499,400 24 164,000 24 166.400 24 169,000

CDn Contribution (in-kind) 3/

Macro-economisllrom the region 309,090 12 100.000 12 103,000 12 106,090

Host Country Contribution (in-kind) 3/

Office Space 3011,000 100,000 : 100,000 100,000

Tolal Contributions in-kind 2,032.560 663,750 677,320 691,490

Donor Contributions I Cllsh Budget

CQre Team OfResident A(!visors 216 3,940,898 72 1,275.000 ' 72 1,313,250 72 1.352.648
Public finance management advisor 36 788,180 12 255,0110 12 262.650 12 270,530

Revenue administration advisor 36 788,180 12 255,000 12 262,650 12 270,530

Pinullcial sector advisor 36 788,1811 12 255,000 12 262,650 12 270,530

Capilal MarkeL advisor 36 788,180 12 255,000 . 12 262,650 12 270,530

Statistics advisor 36 78lU80 12 255,000 12 262.650 12 270,530

Macro·eco advisor in·kind 36 12 - 12 12

Additional AdvisOI's ill Phase III 162 3,517.189 60 1,275.000 66 1,430,600 36 8Jl,589,
VAT advisor 36 788,180. 12 255,000 12 262,650 12 270,530

Tax adrnin advisor 21 445,000 12 255,000 9 190,000

Tax admin adviSOr (FAD HQ based) 21 445,000 12 255,000 : 9 190,000

rFM lldvisor 24 533.180 12 262,650 12 270,530

Macro-economic advisor 36 788,180 12 255,000 . 12 262,650 12 270.530

Statistics advisor [Tollrism} 24 517.650 12 255.000 i 12 262,650
,

Short·lerm E:cperrs , 8,396.000 3.831,000 i 2,622,000 1,943.000

PFM Experts 30 840,000 10 270,000 . 10 280,000 10 290,000

Revenue Admin experts 150 4,130,000 90 2,430,000 40 1,120,000 20 580,000

Financial Sector ICapital Market Experts 40 1,122,000 12 324,000 14 392,000 14 406,000

Debt Management Experts 9 252,000 3 81.000 3 84,000 3 87.000

Economic Statistics experts 311 840,000 10 270,000 10 280,000 10 290,000

Financial Programming Experts 30 840,000 10 270,000 10 280,000 10 290.000

Revenue admininislral/on consultant N 372,000 /2 186.000 /2 186,000
Other cost

Administrative support staff 637,000 60 206,1100 60 211.000 60 220,000

Regional travel for advisors 1,050.000 350,000 350,000 350,000

BvaJuatiol1 l\nd PD tbrmllialioll 185,000 . 125,000 60,000

Professional attachments 450,000 150,000 150,000 150,000

Seminars (Participants/materials) 1,560,000 520,000 520,000 520,000

Center Oocraliolls 150,000 50,000 50000 50,000
Total DirecI Cost 19,886,086 7,657,000 6,711.850 ' 5,457,236

IMr: AOS - 10% 1,988,609 765,700 677,185 : 545,724

21,874,695 i 8,422,700 7,449,035 i 6,002,960

UND?: GMS - 5%4/ 1,032.589 i 421,135 33&,593 272,862
i

TOlal Cash lJudgel 22,907.284 I 8,843.835 ' 7,787,628 6,275,821

Grand total 24,939,844 I 9,507.585 8,464,948 6,967,311

~oles 11 p/m stands for person month

21 The estimates of lhe IMP in-kind contribution does not include lhat ponioll of administrative and technical backstopping thai cannol he

offset b}' the Administrative and Opcrlllionni Support fcc

3/ F.slilllated cost 4/0MS calculnled on total direct cost plus ADS



ASYCUDA

BIS

BOP

CAIR

CARlCOM

CAPFA

CARICAD

CARTAC

CCCU

CCLEC

CCMS

COB

CEMLA

CET

CFATF

CGBS

CGSR

CIAT

CIDA

CMD

CPEC

CRNM

CS

CS-DRMS

CSME

DFID

EC

ECCB

ECCU

ECEMP

ECLAC

ECSRC

EU
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Annex V. List of Acronyms

Automated System for Customs Data

Bank for International Settlements

Balance of payments

Caribbean Association ofInsurance Regulators

Caribbean Community

Caribbean Public Finance Association

Caribbean Centre for Development Administration

Caribbean Regional Technical Assistance Centre

Caribbean Conference of Credit Unions

Caribbean Customs Law Enforcement Council

Caribbean Centre for Monetary Studies

Caribbean Development Bank

Centre for Monetary Studies of Latin America and the Caribbean

Common External Tariff

Caribbean Financial Action Task Force

Caribbean Group of Banking Supervisors

Caribbean Group of Securities Regulators

Inter-American Centre ofTax Administrations

Canadian International Development Agency

Capital Market Development

Caribbean Regional HRD Programme for Economic Competitiveness

Caribbean Regional Negotiating Machinery

Commonwealth Secretariat

Commonwealth Secretariat Debt Recording and Management System

Caribbean Single Market & Economy

Department for International Development, United Kingdom

European Commission

Eastern Caribbean Central Bank

Eastern Caribbean Currency Union

Eastern Caribbean Economic Management Programme

Economic Commission for Latin America and the Caribbean (sub-regional
headquarters for the Caribbean located in Trinidad)

Eastern Caribbean Securities Regulatory Commission

European Union



EUROSTAT

EUROTRACE

FATF

FSAP

FSI

FTAA

GDDS

GDP

GFS

HIPC

IAIS

!DB

IFMIS

IFSA

ILO

IMF

IOSCO

LEG

OECS

PCU

PEFA

PFM

PRSP

PSIP

PU

RlO/CXN

SATAP

SCCS

SDDS

SIGTAS

SNA

TA

TPD

UNDP
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Statistical Office of the European Union

System comprising software and training for compiling external trade statistics,
with a national module for countries that have introduced ASYCUDA

Financial Action Task Force

Financial Sector Assessment Program

Financial Soundness Indicator

Free Trade Agreement of the Americas

General Data Dissemination System

Gross Domestic Product

Government Finance Statistics

Highly Indebted Poor Country

International Association ofInsurance Supervisors

Inter-American Development Bank

Integrated Financial Management Information System

International Financial Services Authority

International Labour Organization

International Monetary Fund

International Organization of Securities Commissions

Legal Department, IMF

Organisation of Eastern Caribbean States

Macro-Fiscal Policy Coordinating and Monitoring Unit

Public Expenditure and Financial Accountability

Public Finance Management

Poverty Reduction Strategy Paper

Public Sector Investment Programme

Policy Unit

Regional Integration of Operations and Caribbean Exchange Network

Structural Adjustment Technical Assistance Programme

Standing Committee of Caribbean Statisticians (CARlCOM)

Special Data Dissemination Standard

Standard Integrated Government Tax Administration System

System of National Accounts

Technical Assistance

Tax Policy Division (lMF)

United Nations Development Programme



UNSD

USAID

UTech

VAT

WTO
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United Nations Statistics Division

United States Agency for International Development

University of Technology (renamed College of Arts Science and Technology­
CAST-Jamaica)

Value-Added Tax

World Trade Organisation


