Agenda

DAY 1 — PEFA Workshop -16 November

09.00 - 09.10| CARTAC Welcome - Therese Turner- Jones, Programme Coordinator
09.10 - 09.20| CaPFA Welcome — Wycliffe Fahie, Deputy Chair, CaPFA

09.30 - 09.30| Introductory comments Mark Silins CARTAC PFM Advisor

09:30 — 09:45| Introduction to workshop

09:30 — 11:00| The PEFA Initiative — Rationale, Strategy and Global Roll-Out

11:00 — 11:30| Coffee break

11:30 — 13:00| The PFM Performance Measurement Framework — How does it work?
13:00 — 14:30| Lunch

14:30 — 15:00| Performance Indicators — Group work on selected indicator case studies
15:00 — 15:30| Coffee break

15:30 — 17:00| Performance Indicators — Group work on selected indicator case studies

DAY 2 — PEFA Workshop — 17 November

09:00 — 09:30| Introduction and review of yesterday

09:30 — 11:00| Summarizing the Assessment — using indicator analysis to create an overall assessment of
the PFM system

11:00 — 11:30| Coffee break

11:30 — 12:30| The Assessment Process — stages, timing, resources and quality assurance

12:30 — 13:00| Identification and Involvement of Stakeholders

13:00 — 14:30| Lunch

14:30 — 15:45| Designing the Assessment Process — Group work on Terms of Reference
15:45 - 16:00| Coffee break

16:00 — 17:00| Designing the Assessment Process — reporting back by groups




DAY 3 — PEFA Workshop — 18 November

09:00 — 09:30

Introduction and review of yesterday

09:30 - 11:00

Scope of the Assessment: “General Government Plus?” — Group work

11:00 - 11:30

Coffee break

11:30 — 12:00

Scope of the Assessment: “General Government Plus?” — reporting back by groups

12:00 - 13:00

Use of PEFA assessments for PFM reform formulation and monitoring

13:00 — 14:00

Lunch

14:00 — 15:30

Using Indicators for Tracking Progress over Time — Group work

15:30 — 16:00

Coffee break

16:00 — 16:45

Country Comparisons — Do’s and Don’ts

16:45 - 17:00

Course Evaluation and closing remarks

DAY 4 - Discussion — Improving the role of PEFA in the Region - 19 November

09:00 — 09:15

Introduction to the day

09:15 - 11:00

Country Presentations : Guyana; St Vincent and the Grenadines; Trinidad and Tobago;

Belize; St Lucia

11:00 - 11:30

Coffee Break

11:30 — 12:30

Discussion of the Country Presentations

12.30 - 13:00

Comments by development partners, World Bank and European Commission

13:00 — 14:30

Lunch

14:30 — 15:30

Discussion — Taking PEFA forward: how to better engage in the region?

15:30 — 15:45

Coffee Break

16:00 — 16:45

Agreement on how to move forward — changing roles of the key stakeholders — countries

and development partners

16:45-17:00

Plenary




