Reviewing a New Charter Application for Registration
Representatives of the Department will meet with the proposed board of directors and the originators to discuss the feasibility of chartering a new credit union and to provide information prior to receiving the application. Open discussion with the board and originators is encouraged throughout the application process.
On receiving the application and supporting documentation in the office it will be briefly reviewed in order to determine if it is in order. If it is found to be lacking it will be returned to the submitter with notification of the additional information required.
If the application appears to be in order, the submitter is notified that it has been received and is being processed.

The application will be assigned to staff for review.  Consideration will be given to the following:

1. Name and location 
· Does it closely resemble an existing credit union to the extent that the two might be confused?
· Is the location adequate?

2. The proposed field of membership

· Is it in accordance with the Act?

· Are the results of the potential membership interest survey numbers adequate?
3. Capital formation
· Total dollars pledged,
· sponsor support, and
· grants, determined to be sufficient?
4. Business Plan

Are the following realistic?
· member support,
· services needed,
· projections in the current market,
· attainable goals,
· financial services to be provided,
· marketing plans,
· operating facilities,
· data processing,
· pro forma financial statements, and
· realistic assumptions regarding economy, growth and market penetration. 

5. Officers and Directors

· Is the attained level of education and experience sufficient?
· Have training plans been considered?
· Are time commitments sufficient?

· Is the proposed number of board members and officers consistent with growth plans?

· Are the criminal background checks and/or fingerprints negative?

6. On-site review of the location

· Is the location conducive to the proximity of the membership?
· Is funding for the location reasonable in regards to financial projections?

7. Meeting with the proposed directors and originators

· Is the proposed board aware that a credit union is a financial institution involving members’ funds and not just another co-operative?

· Does the proposed board realize that as a financial institution they are subject to regular inspections and reviews by the Department?

A recommendation will be made to the Director for approving or denying the registration. Upon notification of denial, the reason(s) must be given in writing. The originators then have an opportunity to address the concerns for reconsideration.

Reasons for Denial
1. Criminal check revealed convictions of anyone of the proposed officers or directors of the following:
· drug trafficking

· money laundering

· terrorism

· fraud

· revenue fraud

· insider dealing

· corruption

· armed robbery

· dishonesty

· others, such as any civil or criminal act(s) not mentioned above that the Director determines to impact the integrity of the proposed credit union
2. Other considerations to be given to:

· bankruptcy

· default of debts owed to a credit union

· led to an institution’s insolvency due to actions as a previous officer/manager
· questionable or dishonorable management style and/or business ethics

· defamatory information received from another supervisory official

3. Lack of professional qualifications of the general manager and employees

4. Inadequate start-up capital

5. Numbers of proposed members do not support a credit union

6. Local economy not conducive to a start-up institution

7. Unrealistic assessments

Approving the Registration
Certificate of Registration is issued, term is perpetual.

Revocation of Registration
The Certificate of Registration is revoked if the credit union is not open for business within six (6) months of issuance.[image: image1.png]



� The Bahamas Financial Intelligence Unit lists “criminal conduct” to include drug trafficking; bribery and corruption; money-laundering; any offence which may be tried in the Supreme Court of the Bahamas, and an offence committed anywhere that, if committed in The Bahamas would constitute an offence in The Bahamas as set out in the Schedule to the Proceeds of Crime Act, 2000.





