CARTAC

Mid-Term Evaluation Action Plan
IMF Recommendations to
Steering Committee




»
EXTENSION (Recommendation 8)

. There should be an  ~ Program document
extension into Under preparation
Phase IV (2011 - and to Incorporate

2016). comments from SC

» Fundraising to
begin in June




EXIT EFEROM DONOR SUPPORT

(Recommendation 7)

There should be an
exit strategy for
CARTAC in terms of
donor support—
CARTAC may 4
become regionally
owned organization
In longer term. >

5 _

Still high demand for
Services

Long-term nature of
approach

...Meaning...

CARTAC will remain
dependent on external
financing in Phase IV

...However...

Possibly increased
contribution from
peneficiary ceuntries

Efficiency gains in Phase IV
(reporting, administration,,
overheads




COST RECOVERY
(Recommendation 6)

More equitable > IMF country
approach to cost contribution policy

suspended until April
recoyery Jor Ix 2011, If implemented,

_dellvery If m'd_dle RTAC TA remains free
INCOIMeE COUﬂtrIeS, of Charge_

Including charging Proposed gradual
and/ or larger annual increase in annual
contributions. contributions.




EEFICIENCY GAINS IN i
ADMINISTRATION
(Recommendations 1, 11-14)

CARTAC to streamline
and integrate
reporting into
performance
management:

>Assumes admin.,
reporting, consular
roles

> Reduces fee fior
Improved repoerting
and more TA

—| ess reporting to
the IME

— More Iinfo to the SC

— CARTAC managed
as other RTACs

o Financial reporting
simplified.

o Lower administrative
COSts.




EFFICIENCY GAINS I
ADMINISTRATION—continued.:

RTACs Based on CARTAC’s Governance
Model

» CARTAC governance, Steering Committee,

operational work unchanged.
> Lower trust fund management fee (7%).

» Comparison with other RTACs In terms of
cost and RBM.




RESULTS BASED MANAGENENT
(Recommendation 10)

> CARTAC should > RBM framework
adopt a basic being devised, built
performance iInto Program
management that Document
aligns activities to _earning from other

the goal and RTACs: Improved
program objectives. workplan design




HAITI (Recommendation%

CARTAC should ensurea > Since earthquake: IME
particular focus is placed financing of US$114
on Haiti, given that its million.

considerable capacity CARTAC not
constraints. appropriate vehicle for
CARTAC should develop scaling up TA for

a coherent strategy to Institution rebuilding
iIncrease TA delivery in after such a massive
Haitl te the extent shock. The IME is
pessible within current exploring other
fesourcing. modalities.




COUNTRY STRATEGY MEETINGS
(Recommendation 2)

> Formalize Country >~ This will be

Strategy meetings incorporated into
the workplan in

second halii of
2010 and beyond.

> Previous
experience
suggests; this
EXEercise IS
5/20/2010 P roductive.




WEB ®
(Recommendations 3 and 4)

> Develop a country.  » To be done by end
window on the 2010, subject to

website r€ESOUrCES

.~ In process, to be
> Update the website completed in Q3,

to reflect the core 2010
objectives and
mission

5/20/2010




STEERING COMMITTEE
(Recommendation 9)

> Steering > ltems will' be
Committee should: discussed with the

. Ensure donors do Steering

not swamp Committee to
meetings address which
aspects are to be
adopted in 2010

- Change reporting
formats

» Network
» Improve Minutes

5/20/2010




IME Recommendations to $i8 in
riesponse to evaluation

> CARTAC enters Phase |V

> Maintain CARTAC SC structure and
governance as IS

> o make more cost efficient, CARTAC
execution and implementation by one
agency (IME)

» Formalize country strategy meetings.
> Improve website.
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